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City of Electra Memorandum
To: City Commissioners
From: Larry R. Pannell, City Administrator
Subject: Monthly Report-January 2012
Date: February 1, 2012
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Updates:

Progress on Grant Projects: There has been significant progress made on the open grant projects.
Sidewalk Grant-We anticipate the closing of the sidewalk grant during the month of February. Once the
Project Completion Report has been finished and ready to present, there will be a public hearing
scheduled to review the progress.

Water Line Project (STEP Grant)-Surveyors will be in the city the first week in February to complete work
necessary to move forward. The city has obtained approval of out- of-state property owners for an
easement that would have impeded further progress. We anticipate getting the green light from the
granting agency early May.

Affordable Housing Grant-Our grant consultant anticipates placing this matter on the February 28"

Commission agenda for formal approval. This grant will rebuild five houses. Going forward, our goal in
this grant is the rebuilding of five properties per grant, with another five homes in the application
approval process. There are special requirements to participate in this program which can be time
consuming but well worth the effort. In the coming weeks, we will place more information about these
requirements on the city’s website.

Community Development Block Grant (CDBG)-Surveying and engineering crews will be in the city the

first week in February conducting final work. The scope of this project is still being worked out, but we
do anticipate beginning this work in May. Prior to the major work in May, new pipe has been received to
be used on Franklin.

Regional Solid Waste Grant-The city has received final approval from Nortex Regional Planning

Commission for a $15,000 grant to continue clean-up efforts. This grant goes toward the demolition and
removal of debris.



Electra Public Service: The city will be instituting a program made up of individuals who need to
complete their community service requirement. W. D. Wall will supervise a crew which will clean-up
areas of town as specified by management. This crew is identified with safety vests and will be utilizing
city equipment specifically for this project. The Electra Public Service program is scheduled to begin on
February 14.
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Department News:

City Administration; January 18-20, City Secretary Tracey Lowe attended a seminar in Irving regarding
recent changes in the Texas Election Law. This seminar is part of Tracey’s Texas Municipal Clerk’s
Certification Program. The seminar covered areas involving recent changes in the election laws,
administration of the voting process, and recruitment/training of election workers.

Code Enforcement: W.D. Wall recently completed the next step in code enforcement certification with
the successful passing of tests administered by the Texas Department of State Health Services. The
official title is Registered Code Enforcement Officer in Training. This accomplishment allows W.D. to
inspect and enforce all codes which have been adopted by the city. The city’s code enforcement is a vital
part in our clean-up effort.

Police Department & Public Works: Chief of Police, Johnny Morris and Director of Public Works, David
Simon attended a 4-day seminar hosted by the Department of Homeland Security. The mandatory
FEMA seminar covered the various concerns dealing with the removal of debris after a significant event
and is a requirement in order to participate in future expense reimbursement for such events.

Senior Center: Gift certificates for the Senior Center are available for Valentine’s Day — for more
information, contact Judy Carroll at the Senior Center at 495-4311
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Upcoming Events:

Chamber of Commerce & Agriculture will be hosting their annual banquet at the Jr. High on Saturday
February 4 beginning at 7PM. Tickets are $20 each and are available from the Chamber office at
495.3577.

The Electra Band Boosters will be hosting their annual Rib Feed benefit this Sunday, February 5, from
11:00 to 2:00 pm at the Dinsmore Cafeteria. Tickets will be $10 for adults, $5.00 for children 12 and
under, or $20.00 for a rack of ribs. For more information, call Cynthia at (940)733-0209 or Starlene at
(940)631-1864.

Every Friday at the Senior Center (503 W. Michigan), there will be game time after the noon meal. Any
and all welcome to join.
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City Hall Meetings:

City Commissioner Regular Meeting-will be held Tuesday February 14 in the Commission Chambers at
5:30 PM.

Main Street Advisory Board-will meet on Wednesday February 15 at 6 PM at City Hall. This month’s
meeting will review and finalize plans for the year’s work and will discuss organizing the 14" Annual Golf
Tournament. Proceeds from the golf tournament support downtown improvements, as well as, funding
for business incentive grants.

Town Hall Meeting-the City Commission invites you to attend a Town Hall meeting on Tuesday February
21 beginning at 5:30 PM. The purpose of this open meeting is to review the Strategic Plan and priorities.
No formal action will be taken by the Commission, however public participation is encouraged.

Business Development Corporation of Electra-will be holding the monthly meeting Wednesday
February 22 in the Commission Chambers beginning at 1:00 PM.

Building Commission-will meet on Thursday February 23 at City Hall. The regular monthly meeting day
was changed due to a scheduled staff training event.

City Commission Regular Meeting-will be held Tuesday February 28 in the Commission Chambers at
5:30 PM.



