STATE OF TEXAS

COUNTY OF WICHITA

CITY OF ELECTRA

The City Commission of the City of Electra convened in regular session at 5:30 p.m., Tuesday, July 26, 2011 in the Commission Chambers at City Hall, all notices being duly posted in accordance and conformance with Government Code of Texas 551.002(C).  The following were present:

Commission members:



Tom DeLizio



Mayor



Curtis Warner



Commissioner Place 1



Robert (Bill) Davis 


Commissioner Place 2



Janice Cranford


Commissioner Place 3

Absent:
Pam Ward



Commissioner Place 4

Staff members:



Stephen Giesbrecht


City Administrator



Tracey Lowe



City Secretary/Treasurer



Johnny Morris



Chief of Police



Jannis Hayers



Main Street Director



Katherine Cumpton


Communications Coordinator


Terry Holbert



Librarian

Also attending:



Jeannette Miller


Electra Star News



Edna Talley






Roger Sanford



Lelia Warner



Margie Scott



Richard W. Cranford



Nan Hotmann



Sherry Strange



Carlos Byars

Item
      1.
CALL TO ORDER.


Mayor DeLizio called the meeting to order at 5:30 p.m.

Item
      2.
INVOCATION / PLEDGE OF ALLEGIANCE.
Pastor Roger Sanford gave the invocation, followed by the Pledge of Allegiance.

Item
      3.
MAYOR AND/OR COMMISSIONER’S COMMENTS.

Mayor DeLizio announced that Administrator Giesbrecht had informed him of his resignation effective September 23, 2011.  He stated that Mr. Giesbrecht had taken a position in Petersburg, Alaska.  He said there would be an item on the next agenda to discuss the City Administrator position.
Item
      4.
CONSENT AGENDA:
A. APPROVAL OF MINUTES FROM JULY 12, 2011 MEETING.
Commissioner Davis made a motion to approve the Consent Agenda as
presented.  Commissioner Cranford seconded same.  Motion carried 3-0.
Item
      5.
VOTING AGENDA:

A. DISCUSS AND CONSIDER APPROVAL OF ORDINANCE 2011-09, AN ORDINANCE ADDING CHAPTER 6, SECTION 8, OF THE CODE OF ORDINANCES OF THE CITY OF ELECTRA CONCERNING LODGING ESTABLISHMENT REGULATIONS, AND PROVIDING FOR AN EFFECTIVE DATE.
Commissioner Davis made a motion to approve Ordinance 2011-09, an ordinance adding Chapter 6, Section 8, of the Code of Ordinances of the City of Electra concerning Lodging Establishment Regulations.  Commissioner Cranford seconded same.  Motion carried 3-0.  A copy of said ordinance is included with these minutes.   
B. DISCUSS AND CONSIDER APPROVAL TO HONOR THE PETITION OF THE ELECTRA HOUSING AUTHORITY TO OBTAIN OWNERSHIP OF LOTS 1-7, 10, 15-18, 20 AND 24-29 OF THE B. DENNY ADDITION OF ELECTRA, AND LOTS 1-2, BLOCK 157, AND LOTS 5-6, BLOCK 164 OF THE ORIGINAL TOWN.
Administrator Giesbrecht informed the Commission that all these lots are adjacent to Housing Authority property and that Mr. Joe Coffer is working on several projects for improvements to said property, including the possible construction of a learning community center.  Commissioner Cranford made a motion to approve and begin the required process needed to honor the petition of the Electra Housing Authority to obtain ownership of Lots 1-7, 10, 15-18, 20 and 24-29 of the B. Denny Addition of Electra, and Lots 1-2, Block 157, and Lots 5-6, Block 164 of the Original Town.  Commissioner Warner seconded same.  Motion carried 3-0.
C. DISCUSS AND CONSIDER APPROVAL OF THE REVISED BYLAWS OF THE ELECTRA SERVICE CORPORATION.
Mayor DeLizio stated that he had reviewed the bylaws as presented and said that it was his opinion that if the Commission is to have authority over the Electra Service Corporation Board, then the Commission should also have approval authority of any changes made to the bylaws.  He therefore asked for a motion to table this item at this time.  Commissioner Warner made a motion to table the approval of the Electra Service Corporation bylaws pending a revision to Article V as previously stated.  Commissioner Davis seconded same.  Motion carried 3-0.  A copy of the proposed bylaws is included with these minutes.
D. DISCUSS AND CONSIDER APPROVAL OF SMALL PURCHASE QUOTE FOR ADDITIONAL SIDEWALK IMPROVEMENTS ON ROOSEVELT AND CLEVELAND (MODIFICATION NUMBER 3) FOR THE TEXAS DEPARTMENT OF AGRICULTURE MAIN STREET GRANT.
The following bids were received for Modification Number 3 for the Main Street Grant:

1.  Duke Construction



$ 44,290.00


2.  Scales Concrete



$ 49,173.00


3.  Luz Lerma Construction


$ 32,665.00

Commissioner Davis made a motion to accept the low bid from Luz Lerma Construction for $32,665.00 for additional sidewalk improvements on Roosevelt and Cleveland for the Texas Department of Agriculture Main Street Grant.  Commissioner Warner seconded same.  Motion carried 3-0.
E. REVIEW OF BUDGET PROCESS FOR 2011-2012.
Administrator Giesbrecht reported that the effective tax rate this year is $.666905, down a little from last year’s adopted rate of $.692514, and that property values are up a little from last year.  He stated that he will get more information concerning tax rate options from Mr. Mike Pollard with the Wichita County Tax Office and will keep them informed on required meetings and publications should the Commission decide to adopt a higher tax rate.
Administrator Giesbrecht stated he hopes to present a preliminary budget to the Commission at the August 9th meeting, approve benefit bids at the August 23rd meeting and present a balanced budget to the Commission for approval at the September 13th regular meeting so that the 2011-2012 FY Budget can be approved prior to his leaving on September 23rd.  He asked for input from the Commission concerning budget preparation.  Mayor DeLizio stated that it is his opinion the City needs to increase revenues to turn things around for the City.

Commissioner Davis thanked Administrator Giesbrecht for helping the City get back in the black with revenue figures and stated he believes Administrator Giesbrecht has done a good job for Electra.

Mayor DeLizio agreed with Commissioner Davis and stated that projects such as the Clean-up Project and Parks Project would not have been possible without Administrator Giesbrecht’s help with getting the City’s finances in better shape.

Item
      6.
ANNOUNCEMENTS AND COMMENTS – ANYONE WISHING



TO ADDRESS THE COMMISSION MUST COMPLETE THE



AUDIENCE PARTICIPATION SIGN-UP SHEET AT THE



PODIUM.
Citizen Margie Scott stated that Susan Hill with Heartland Planners is working on a master plan for park improvements and that this plan could be completed in August.  In response to questions by Ms. Scott, she was informed that a final status report has not been made on the Globe building, County Commissioners will take action next Tuesday at 1:00 p.m. on awarding an engineering contract for the STEP Grant and that Kat Cumpton has completed a grant application for a new fire truck and has it ready for submission.  Ms. Scott asked that funding for repairs to the downtown sprinkler system be considered in upcoming budget work sessions.
Main Street Director Jannis Hayers announced that there will be a Regional Work Force meeting at 7:00 p.m. tonight at the Chamber of Commerce.

Item
      7.
ADJOURNMENT.

Commissioner Davis made a motion to adjourn.  Commissioner Warner seconded same.  Mayor DeLizio adjourned the meeting at 6:18 p.m.







_____________________________








Tom DeLizio, Mayor

Attest:

________________________________

Tracey Lowe, City Secretary/Treasurer

“This institution is an equal opportunity provider.”

